: cale.ryder@gmail.com
Cale Thompson / VP of Design Sontingled

linkedin.com/in/cale~thompson

13+ years leading motivated, high-impact Design, Research, Writing teams across Fintech, SaaS, and
enterprise platforms. Proven track record of transforming customer insight into solutions that drive
product growth, driving deep cross-functional alignment to accelerate impact, establishing design as
a strategic lever and elevating craft across the user experience. And another final line needs to get
added here to hold space for more content. 5 lines is not too much for a good summary.

SKILLS
Strategic Planning X-Functional Alignment  Stakeholder influence  Growth
Design Strategy User Research & Testing ~ Talent development Design (UX/UI/Visual)

WORK EXPERIENCE

Stori / Vice President of Design / Neobank
NOV 2024 - PRESENT, REMOTE

Unified Product, Design, Engineering around improving design quality. Implemented company wide
UX training, DoD, Audits, Metrics, OKRs—reduced rework, raised standards and user perception.
Unified app experience leading a multi quarter transformation; developed and drove Design System
adoption (8+ teams), cutting design/dev time (75%), improving user satisfaction and engagement.
Shifted org focus from feature delivery to user impact: launched Quarterly user focused planning,
Weekly User Research, User Call Listening sessions, PM user analytics training, dogfooding (up to
Execs) and an Al notebook centralizing customer insights.

Exceeded targets for key initiatives: Secured Credit Card (Exceeded offer take rate: 140%), Fixed-
Term Vaults funding (Exceeded $100M by $70M), reduced support contact rates by up to 80%.
Partnered with Brand to redefine Stori’s essence, pillars, and identity — strengthening differentiation,
aligning marketing and Design and deepening connection with target users.

Meta / Sr. Product Design Manager / Ads Monetization Insights
DEC 2021 - JUN 2023, REMOTE

Defined and led 3-year Insights vision across 4 teams, securing commitments on roadmaps. Strategy
enabled cohesive and connected insights workflows and coordinated experimentation.

Accelerated design delivery by up to 30 days a half by reshaping collaboration models with Product

and Engineering to align earlier on scope, risk, and prioritization.

Led a 15-person team (2 managers, 13 ICs), within Insights on the Monetization team, delivering multiple
promotions and elevating quality through targeted coaching, structured crit cycles.

Met and exceeded KPIs related to product quality, user adoption, and incremental revenue through
high-impact design on key features.



Cambia Health / Director of Product Design / Digital health platform
JUL 2020 - SEP 2021, REMOTE

Aligned leadership on a design strategy update grounded in user analytics and qualitative insights—
resulting in prioritized roadmap shifts and faster execution on user-validated opportunities.

Reduced design timelines and improved cohesion by refining workflows and aligning PMs and designers on
discovery scope and responsibilities.

Drove onboarding improvements by identifying feature adoption gaps and leading a task force to

test and ship solutions—resulting in increased activation and first-week retention.

Nike / Director of Customer Experience
JUL 2019 - MAY 2020, PORTLAND, OR

Led strategies for wholesale marketplace growth, partnering with key national retailers to deliver digital and
in-store improvements tied to incremental revenue targets.

Built design playbooks and scaled UX measurement systems, enabling product and retail teams to
identify and execute data-informed improvements across the buyer journey.

Foureyes / Head of Product & Design / Sales enablement platform
JAN 2016 - MAY 2019, PORTLAND, OR

Led design, research, and product across three B2B SaaS products supporting the automotive sales
cycle, achieving product-market fit and driving 200% YoY customer growth.

Built Al-assisted lead intelligence tools (trained models) that surfaced qualified sales leads—improving
conversion rates and sales cycle velocity.

Scaled team from 4 to 18 across Product, Design, Research, and Service with <5% attrition, building a
culture of recognition and growth, user obsession, and cross-functional collaboration.

Built a unified brand experience and design system adopted across mobile, web and email, supporting a
cohesive user experience and differentiation in a crowded market.

Ziba Design / Group Design Lead / Ventures & Innovation
MAR 2014 - DEC 2015, PORTLAND, OR

Defined and scaled the practice, setting GTM plan, hiring, and thought leadership to drive growth.

Delivered strategic programs for Microsoft, Nike, FedEx, P&G, UHG and Intel—aligning cross-functional client
teams and validating investments through prototypes and user testing.

Influenced executive stakeholders by visualizing future-state experiences and aligning innovation

bets with customer behaviors and business models.

EDUCATION

Rhode Island School of Design / BA Industrial Design
Delft University of Technology, Netherlands / M.S. Industrial Ecology

FACULTY

Yale University / Executive MBA / Adjunct Prof.
2013 - 2016, NEW HAVEN, NYC, BORDEAUX



	 
	SKILLS 
	WORK EXPERIENCE  
	EDUCATION  
	FACULTY 

